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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

SCHEDULE 14A 

(RULE 14a-101) 
SCHEDULE 14A INFORMATION

Proxy Statement Pursuant to Section 14(a) of 
the Securities Exchange Act of 1934 (Amendment No.     )

  
Filed by the Registrant  ⌧ 
  
Filed by a Party other than the Registrant  � 
  
Check the appropriate box: 
� Preliminary Proxy Statement 
� Confidential, for Use of the Commission Only (as permitted by Rule 14a-6(e)(2))
� Definitive Proxy Statement 
� Definitive Additional Materials 
⌧ Soliciting Material Pursuant to §240.14a-12

FIRST CHESTER COUNTY CORPORATION
(Name of Registrant as Specified In Its Charter)

(Name of Person(s) Filing Proxy Statement, if other than the Registrant) 
  
Payment of Filing Fee (Check the appropriate box):
⌧ No fee required. 
� Fee computed on table below per Exchange Act Rules 14a-6(i)(1) and 0-11.
  

(1) Title of each class of securities to which transaction applies:
      
  

(2) Aggregate number of securities to which transaction applies:
      
  

(3) Per unit price or other underlying value of transaction computed pursuant to Exchange Act Rule 0-11 (set forth 
the amount on which the filing fee is calculated and state how it was determined): 

      
  

(4) Proposed maximum aggregate value of transaction:
      
  

(5) Total fee paid: 
      
� Fee paid previously with preliminary materials.
� Check box if any part of the fee is offset as provided by Exchange Act Rule 0-11(a)(2) and identify the filing for which 

the offsetting fee was paid previously. Identify the previous filing by registration statement number, or the Form or 
Schedule and the date of its filing. 
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(3) Filing Party: 
      
  

(4) Date Filed: 
      

Page 1 of 4

5/11/2010http://www.sec.gov/Archives/edgar/data/744126/000110465910017390/a10-7249_1defa14...



 

Page 2 of 4

5/11/2010http://www.sec.gov/Archives/edgar/data/744126/000110465910017390/a10-7249_1defa14...



  

 
  

March 29, 2010 
  
Dear Shareholder: 
  
As a valued shareholder, I wanted to relay to you that our management team is diligently working towards completing the 
necessary tasks that are needed to move the proposed merger with Tower Bancorp to completion.  We will be calling a 
special meeting of the shareholders in order to approve the proposed merger.  Following the selection of such date, we will 
notify you of the details. 
  
Additionally, due to the stress on our loan portfolio and the resulting negative impact on income, I regret to inform you that 
we will not be paying a quarterly cash dividend on April 1  and we do not expect to pay any dividend before the completion 
of the merger. 
  
Thank you for your continued support. 
  
Sincerely, 

 
John A. Featherman, III 
Chairman, CEO and President 
  

 

st
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Additional Information About the Merger 
  
The proposed transaction will be submitted to the shareholders of First Chester County Corporation (“First Chester”) and 
Tower Bancorp (“Tower”) for their consideration and approval. In connection with the proposed transaction, Tower will be 
filing with the Securities and Exchange Commission (the “SEC”) a registration statement on Form S-4 which will include a 
joint proxy statement/prospectus and other relevant documents to be distributed to the shareholders of Tower and First 
Chester. Investors are urged to read the registration statement and the joint proxy statement/prospectus regarding the 
proposed transaction when it becomes available and any other relevant documents filed with the SEC, as well as any 
amendments or supplements to those documents, because they will contain important information. Investors will be able to 
obtain a free copy of the joint proxy statement/prospectus, as well as other flings containing information about Tower and 
First Chester, free of charge from the SEC’s Internet site (www.sec.gov), by contacting Tower Bancorp, Inc., 112 Market 
Street, Harrisburg, Pennsylvania 17101, Attention: Brent Smith, Investor Relations, telephone 717-724-4666 or by contacting 
First Chester Financial Corporation, 9 North High Street, West Chester, Pennsylvania 19381, Attention: John Stoddart, 
Investor Relations, telephone 484-881-4141. INVESTORS SHOULD READ THE JOINT PROXY 
STATEMENT/PROSPECTUS AND OTHER DOCUMENTS TO BE FILED WITH THE SEC CAREFULLY BEFORE 
MAKING A DECISION CONCERNING THE TRANSACTION. 
  
Tower, First Chester and their respective directors, executive officers, and certain other members of management and 
employees may be soliciting proxies from Tower and First Chester shareholders in favor of the transaction. Information 
regarding the persons who may, under the rules of the SEC, be considered participants in the solicitation of the Tower and 
First Chester shareholders in connection with the proposed transaction will be set forth in the joint proxy 
statement/prospectus when it is filed with the SEC. You can find information about Tower’s executive officers and directors 
in its most recent proxy statement filed with the SEC, which is available at the SEC’s Internet site (www.sec.gov). 
Information about First Chester’s executive officers and directors is set forth in its most recent proxy statement filed with the 
SEC, which is available at the SEC’s Internet site. You can also obtain free copies of these documents from Tower or First 
Chester, as appropriate, using the contact information above. 
  
Safe Harbor for Forward-Looking Statements 
  
This document may contain forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995. 
Actual results and trends could differ materially from those set forth in such statements due to various risks, uncertainties and 
other factors. Such risks, uncertainties and other factors that could cause actual results and experience to differ from those 
projected include, but are not limited to, the following: ineffectiveness of the company’s business strategy due to changes in 
current or future market conditions; the effects of competition, and of changes in laws and regulations, including industry 
consolidation and development of competing financial products and services; interest rate movements; changes in credit 
quality; inability to achieve merger-related synergies; difficulties in integrating distinct business operations, including 
information technology difficulties; volatilities in the securities markets; and deteriorating economic conditions, and other 
risks and uncertainties, including those detailed in Tower Bancorp, Inc.’s and First Chester County Corporation’s filings with 
the Securities and Exchange Commission (SEC). 
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